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1st Half 2008 Financial Highlights e

Results exceeded management expectations

Strong profit and cashflow run-rate established

Profit from operations after restructuring costs of £7.6m, up 92%
vs. 1H2007

Working capital wins from 2007 maintained

Bath disposal completed for £12.8m — £8.2m cash inflow and
earnings neutral

Net debt reduced by £11.3m to £15.0m (end 2007: £26.3m)
Cross-selling continues — 26 customers buy >1 service (was 24)
Interim Dividend raised 5% to 0.86p/share
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Disposal of Business Forms

z/ &
27" August 2008

Terms:
Disposal of Bath business to its management team for £12.8m
Completed 30 June 2008
£4.6m of consideration deferred (interest payable)
Enduring trading agreement in place
Some liabilities (pension, rent guarantee) retained
Earnings neutral in 2008 & 2009 (combination of trading
arrangements and lower debt interest)

Rationale:
Removes a declining profit stream for more than NAV in cash
Helps focus group on core strategy around marketing
communications
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Now a more focused group
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A plan for arefocused Group

Jan 07 July 07 July 08

2008 Interim results



Run-rate profit from 2H2007 clearly established

Increasing market share with new customer wins and growth

New customers e.g. Woodland Trust, Tesco, Invesco, Damart
Dramatic expansion of some existing customers e.g. Amex up over
400%

Investing in higher technology services e.g. document composition
Excellent growth of digital facility continues

Waste reduction programme ahead of plan
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Print sourcing business model is changing to create more value for
customers

Specialised expertise and good technology becomes source of
profit, not mark-up on bought out materials

Sainsburys contract loss in June reflects this trend — old-fashioned
contract with very low margins (but high revenue) and a customer
now wanting specialised POS expertise

Contrast this with performance in mid-sized accounts

Post Office contract renewed, wins at Anglian Water, Thyssen
Krupp, Flextronics, Starbucks

Print sourcing profits up 126% vs 2HO07

T&S sector 21% profit growth, and good increase in long-term
revenue
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£m

Operating profit by segment

Technology & Services

Print Sourcing

Direct Mail & Business Forms
Transactional

Central costs

Interest
Tax

Profit after tax

eps
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H1 08 H2 07 H1 07
2.4 2.0 2.0
1.3 0.6 0.3
3.6 3.0 0.5
5.5 5.9 5.2

(5.2) (5.0) (4.0)
7.6 6.5 4.0
(1.0) (1.2) (1.4)
(2.0) (0.9) (0.4)
4.6 4.4 2.2
3.32 3.16 1.58



Technology & Services

H1 07

H1 08

Print Sourcing

H2 06 .

H1 07
H2 07

H1 08

Direct Mail & Business Forms

H1 07 -

* Relative segmental profits before central costs
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Transaction is earnings neutral

Disposal proceeds 12.8
Net assets disposed (8.2)
Costs (0.4)
Pension curtailment gain 0.7
Taxable profit 4.9
Goodwill written off (3.5)
Operating profit on disposal 14

Tax (1.4)

Profit on disposal after tax

Ongoing impact is earnings neutral
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Avoid future recurring restructuring and some central costs
Negotiated volume related incentives with new Bath team
Small decline in profit from operations fully offset by interest receivable
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£m H1 08 H2 07 H1 07

EBITDA 11.9 10.9 8.9
Working capital (0.7) 7.1 9.1
Additional pension contributions (1.2 - (3.1
Interest and Tax (1.7) (2.6) (2.4)
Operating cash inflow 8.3 15.4 12.5
Capital expenditure (2.9) (2.5) (6.0)
Acquisitions & disposals 8.2 1.2 -
Dividends (2.3) (1.1 (0.7)
Other - (0.2 -
Reduction in net debt 11.3 12.8 5.8
Closing net debt 15.0 26.3 39.1
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Cashflow from working capital movement £m
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Strong profit streams established in all parts of the business
Important to secure long term profit growth
Key objectives of stage 3

More integrated service offerings to customers

Continued investment in high technology manufacturing
Imbue all parts of the Group with value added services
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Future proofing for cheques

We are expanding the range of services in cheques to include other work
needing security and customer data integrity

Although highly profitable, cheque books are in long term decline.
We are succeeding in building adjacent, growing services.
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Document composition adds to statements

Existing contracts are expanding up the value chain

Section Heading in here



Continued investment is part of the plan

Capital investment to continue in high technology manufacturing
Further development of value-enhancing services related to
marketing comms

Creative, Data Services, E-campaigns, related technology,
campaign planning and execution

A few small-scale acquisitions may be appropriate

Rounds out our portfolio of services for more integrated
propositions

2008 Interim results

16



A few big players chase mega-deals, smaller players chase down
price, leaving an emerging space in the middle
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Much has been achieved...

Profitability and cashflow enhanced - net debt reduced

Greater client focus and broader range of services

Disposal and operational shift allow greater strategic focus

Each part of the business now has a strong agenda to develop higher
value growth

.. but much remains to be done:

Drive capabilities further up the value chain

Opportunities to expand in the middle market space

Supported by selective investments

2008 profit and cash performance in line with management expectations
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